
How to Launch or Jumpstart 

your business



How Hard could it be?

Well to make money?



Fire all your Clients!

You want me to fire all of them?

Like have zero customers?

You don’t want any of them do you?

Fired 100 customers and started over…..

How hard could it be?



If you Build it they will 

come……



Key tactics to launch with clients

Stop Relying on Word of Mouth….Build it!



Do not try to re-invent the 

wheel…..beg, borrow and 

steal(model) others



Build a List

Build a Following

Build a Raving Fan Base



READ BOOKS!

No BS Marketing series….by Kennedy

21 Irrefutable Laws of Leadership by 

Maxwell



So how do we Build a List?

How do we create more Word of Mouth?



First Who do you want on your List?

Everyone?   Anyone?

Who is your Avatar?

Who do you really want to train?



Who are Ideal Clients?

• Affluent

• Educated

• 55-70 yrs old

• Live within a reasonable 
proximity to facility

• Working, retired…and 
everything in between



Market Segment – Boomer Women

• One of the most dominant 
consumer markets in the world

• Affluent, educated and 
empowered

• Realize they are in the prime of 
their lives and that this is a new, 
exciting stage for them

• Redefining what it means to be a 
“mature woman”



Market Segment - Grandmothers

• Grand parenting is the most 
positive stage in life
– Huge emotional connection

• They are highly educated and still 
working

• Legacy – transfer of values now

• Strong desire to provide 
experiences with grandkids
– Do they have the physical abilities to 

do so?

• Nearly 70% live within 50 miles



Market Segment - Couples

• Remains the most important 
relationship in their lives

• Want to spend time together in 
a healthy and productive way

• Still want their individual needs 
and interests to be met

• May have different functional 
abilities and health conditions

• Travel, leisure activities, 
intimacy, family, “adventure”



Market Segment - FitBut

• Active and fit for decades but 
feeling their age

• They like to be fit and active but 
their needs, values and goals 
have changed

• Want to stay fit and try new 
things BUT don’t want to be 
“crazy” anymore

• Wants a place that will keep 
them fit but in a safe way



Market Segment - Unfit, Unhealthy

• Very little to no experience with 
fitness

• Multiple health conditions of 
varying severity

• Frail to Lower Independent

• Worried about longevity

• Worried about severe declines in 
health

• Interested in a higher quality of 
life





Do Not Get Overwhelmed!

•Keep it simple!

•One step at a time

•One Contact at time

•We all know approximately 150 people



Build your List online

•Website optins

•Facebook Ads

•Google Ad words

•Youtube Videos

•Facebook videos, live or not live



Marion attended the first ever FAI Summit 
2015

•Marion attended Business Coaching day
•Marion has attended 2 mastermind 
meetings
•She was burnt out!
•She opened her own studio in spring 2016!
•She had a list and then built more thru 
Facebook



Build your list offline

•20 different ways
•Go where your avatar eats, lives, works, 
plays
•Network, Network, Network
•BNI
•Rotary
•Chamber (maybe)



Social Capital

•FAI runs on Social Capital
•Your business runs on Social Capital
•How many business owners do you 
know?
•How many referral partners do you 
know like and trust?







Build your list offline

•Coffee and Conversations…..Beth
•Seminars
•Lunch and Learns
•Have someone else create an event, get 
sponsors, offer lunch and make you the 
keynote presenter!



Events

•Ultimate Pink Party
•Care Givers Event
•Charity Events……donate items/giveaways
•Gift Cards
•Senior Fairs
•Wellness events
•Charity walk/run events



Talk to Rosa

•Rosa joined mastermind last summer
•She had 40 clients, today she has 110!
•She built her list!
•She published the book and created more word of 

mouth
•She ran a facebook promo and built her list!
•She has doubled her pay!
•She is taking 2…..TWO vacations this summer!



Be like Banana George Blair!



Being Generative



Pound for Pound Challenge



Become THE Local “Trusted Advisor”





Shelley Turk
Proactive Fitness

The First and only 
Studio focused on the 
50+ in Saskatchewan!
She had a 12 month 
fall back!

Now on pace for 
400k/year

2016 her first full 
year in business.



Don’t be the Lonely Isolated Business Owner!

•If you need help reach out and ask for it!

•Success leaves clues behind……follow 
them

•Join our mastermind program



FAI Mastermind Application

• 3 Meetings per year

• Monthly Coaching Calls

• Private Facebook Group with other owners

• Strategy Session with Dr. Dan

• Access to resources

• Access to Support, Accountability and Guidance

• It isn’t just about making more $$$ but about your business 
serving more people and serving your lifestyle better.



FAI Mastermind Coaching and Mentoring

Systems  Motivation  Support  Accountability

Lead Generation  Marketing  Sales  Programming

Personal Development  Fear  Goals  Staffing



Dr. Evan Osar vs Shelley Turk

•How many hotdogs can one Canadian gal 
eat?

•You have to join the mastermind to find out!

•She ate me and Cody under the table!



Boomer Fitness owner Brian Stecker

On pace for $650k this year.
From bootcamp, small group, and one on one.

Was a corporate one on one trainer for 7 
years. Trained over 10,000 one on one session 
and burned out.

Now a thriving fitness community in less then 5 
years.
2017 Personal trainer of the year.

Now has employed 4 full time employees and 
two part time.



The Aging 
Opportunity

• Traditionalist or silent 
generation (seniors)

• 28 million

• Baby Boomers

• 76 million

• Gen Xers (already turning 50)

• 64 million



The Aging Opportunity

• To Learn More about Ageless 
Fitness and FAI Training

•www.functionalaginginstitute.com



Free Gift
For You


